ST.JOSEPH COUNTY BOARD OF COMMISSIONERS

—

N

Annual Board Meeting
Agenda
September 15, 2026, at 6:00p.m.

St. Joseph County Road Commission, Boardroom
20914 M-86, Centreville, Ml 49032

. Callto Order

Opening Ceremonies

(Invocation and Pledge of Allegiance)

w

Roll Call

4. Adoption of Agenda

5. Consent Agenda

A. Executive Committee Meeting Minutes — September 8, 2026

B. Regular Board Meeting Minutes — August 18, 2026

C. FY 2027 St. Joseph County Indigent Defense Agreement

D. FY 2027 St. Joseph County Special Indigent Defense Agreement — Demetrius
Ivory Retrial

E. FY 2027 St. Joseph County Indigent Defense Agreement 10/01/26-
Assumption of Office

F. FY 2027 Child Care Fund Budget and Agreement

G. Acknowledgement of Receipt — Prior Month Finance Reports: General Fund

Financial Report, Non-General Fund Financial Report, General Ledger Activity
Report (includes all receipts and payments for services)

Suggested motion: | move to approve the consent agenda items.

6. Public Comment (4-minute limit per person)

7. Presentations

A. Probate Court Annual Report Presentation — Presented by Judge Kevin Kane

B. Commission on Aging Annual Report Presentation — Presented by Pam Riley

8. County Administrator’s Report



9. Committee Reports and Appointments
10. Unfinished Business
11. New Business
A. Budget Amendment - Securus — Presented by Angie Steinman
INCREASE THE BUDGET FOR THE SECURUS SETTLEMENT AGREEMENT

101-212-675.010 BUDGETED USE OF FUND BALANCE 20,000
101-101-802.000 LEGAL ATTORNEY 20,000

Suggested motion: | move to approve the Securus settlement agreement budget
amendment, as presented.

B. Covered Bridge Healthcare Board Member Resolution (Andrew Goldberger) —
Presented by Commissioner Shaffer

Suggested motion: | move to approve the Covered Bridge Healthcare Board
Member Resolution for Andrew Goldberger, as presented, and waive the second
reading.

C. St.Joseph County Grange Fair Resolution — Presented by Commissioner Yunker

Suggested motion: | move to approve the St. Joseph County Grange Fair
Resolution, as presented, and waive the second reading.

12. Commissioner Comments (for items not on the agenda)

13. Adjournment



EXECUTIVE COMMITTEE
Minutes
September 8, 2026, at 4:00 p.m.
ST. JOSEPH COUNTY ROAD COMMISSION, BOARDROOM
20914 M-86, CENTREVILLE, M1 49032

Commissioners Present: Commissioners Jared Hoffmaster, Rusty Baker, Christina Yunker, Luis
Rosado, Ken Malone, Terry Conklin and Rick Shaffer.

Commissioners Absent;: None

Also Present: Teresa Cupp, County Administrator and Angie Steinman, Finance
Director

1. FY2027 Public Defender Attorney Contracts — Keith Stickley. By consent, the item was added to
the consent agenda.

2. FY2027 Child Care Fund Budget and Agreement — Judge Kane. By consent, the item was added to
the consent agenda.

3. Covered Bridge Healthcare Board Member Resolution — Erin Goff. By consent, the item was added
to the agenda.

4. St. Joseph County Grange Fair Resolution — Commissioner Yunker. By consent, the item was added
to the agenda.

5. Public Comment (limit 3 minutes)
Robin Burpee provided comments

6. Closed Session
It was moved by Commissioner Shaffer and seconded by Commissioner Malone to adjourned to a
closed session to consider corporations counsel written legal opinion regarding a service contract
dispute with telecommunications vendor Securus, corporations counsel written legal opinion
regarding a service contract dispute with architectural firm Eckert Wordell, and a written legal
opinion regarding an official’s misuse of public funds, exempt from public disclosure under state
and federal law.

Commissioner Yunker — Yes
Commissioner Baker — Yes
Commissioner Conklin — Yes
Commissioner Shaffer — Yes
Commissioner Malone — Yes
Commissioner Rosado — Yes
Commissioner Hoffmaster — Yes

The Commission recessed at 4:19 p.m.
The Commission reconvened at 4:29 p.m.

The Commission adjourned to a closed session at 4:30 p.m.



The Commission reconvened to an open session at 5:24 p.m.

Deputy Clerk Bliss stated that the Commission met in closed session to consider corporations
counsel written legal opinion regarding a service contract dispute with telecommunications
vendor Securus, corporations counsel written legal opinion regarding a service contract dispute
with architectural firm Eckert Wordell, and a written legal opinion regarding an official’s misuse
of public funds, exempt from public disclosure under state and federal law, and no decisions were
made.

It was moved by Commissioner Malone and seconded by Commissioner Rosado to approve the
proposed settlement agreement resolving the contractual dispute with Securus for $20,000,
terminating the Securus contract, and avoiding litigation. Motion carried.

7. Commissioner Comments
Commissioner Shaffer provided comment.

There being no further business, the meeting adjourned at 5:26 p.m.
Respectfully submitted,

Melissa J. Bliss, St. Joseph County Deputy Clerk



ST. JOSEPH COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING

August 18, 2026

The Regular Session of the Board of County Commissioners for the County of St. Joseph, State
of Michigan, was held in the St. Joseph County Road Commission, Boardroom on August 18,
2026, at 6:00 p.m.

1.

2.

Chairman Hoffmaster called the meeting to order.

An invocation was given, followed by the Pledge of Allegiance.

Clerk Everson called roll:

Present: Jared Hoffmaster, Ken Malone, Terry Conklin, Luis Rosado, Rick Shaffer,
Christina Yunker, and Rusty Baker.

Also Present: County Administrator Teresa Cupp and Finance Director Angie Steinman
Absent: None.

ADOPTION OF AGENDA
It was moved by Commissioner Baker and seconded by Commissioner Malone to adopt
the agenda, as presented. Motion carried.

CONSENT AGENDA
It was moved by Commissioner Shaffer and seconded by Commissioner Rosado to
approve the consent agenda, as presented.

A. Executive Committee Meeting Minutes for August 11, 2026

B. Regular Board Meeting Minutes of July 21, 2026.

C. Deputy Medical Examiner Appointments — Fernanda Da Silva Lameira, MD
and Abigail Alexander, MD.

D. Acknowledgement of Receipt — Check Register
Motion carried.

PUBLIC COMMENT
Chairman Hoffmaster opened the floor to public comment at 6:03 p.m.

Tim Carls and Von Metzger, Sturgis Township Supervisor provided comments.
Chairman Hoffmaster closed the floor to public comment at 6:09 p.m.
PRESENTATIONS

A. St. Joseph County Road Commission Annual Report Presentation — Garrett
Myland
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10.

11.

B. Juvenile Court Annual Report Presentation — Emily Mowry

COUNTY ADMINISTRATOR'S REPORT

County Administrator Teresa Cupp provided an update on the Corporate Counsel RFP,
jail project, Centreville courts building renovation, west parking lot at the courthouse,
2027 and 2028 Budget Process, website and ADA compliance.

COMMITTEE REPORTS AND APPOINTMENTS
Commissioners Malone, Rosado provided updates on the Parks, Judicial, and Law
Enforcement Committees.

UNFINISHED BUSINESS
None reported.

NEW BUSINESS
A. Municipal Employees Retirement System (MERS) Revised defined Benefit

Adoption Agreement (Division 22) — Teresa Cupp
It was moved by Commissioner Malone and seconded by Commissioner Conklin to
approve the request, as presented. Motion carried.

B. Municipal Employees Retirement System (MERS) Revised Hybrid Adoption
Agreement (HA) — Teresa Cupp
It was moved by Commissioner Shaffer and seconded by Commissioner Malone to
approve the request, as presented. Motion carried.

C. Central Dispatch Sentinel Technologies/Verkada Request — Stacey Bower
It was moved by Commissioner Baker and seconded by Commissioner Malone to
approve the request, pending legal review. Motion carried.

D. Central Dispatch Call Handling Program Budget Amendment — Stacey Bower
It was moved by Commissioner Malone and seconded by Commissioner Rosado to
approve the request, as presented. Motion carried.

E. Sheriff’s Office Administrative Vehicle Request — Sheriff Chad Spence
It was moved by Commissioner Malone and seconded by Commissioner Rosado to
approve the request, as presented. Roll call vote was taken:

Commissioner Baker — No
Commissioner Yunker — Yes
Commissioner Shafer — Yes
Commissioner Conklin — Yes
Commissioner Rosado — Yes
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Commissioner Malone — Yes
Commissioner Hoffmaster — Yes
Motion carried, 6-1.

F. Community Corrections Budget Amendment — Tiffany Howe
It was moved by Commissioner Malone and seconded by Commissioner Yunker to
approve the request, as presented. Motion carried.

12. COMMISSIONER COMMENTS
Commissioners Yunker, Baker, Conklin, Shaffer, Malone, Rosado, and Hoffmaster
provided comments.

13. ADJOURNMENT
By consent, the meeting adjourned at 7:25 p.m.

SNewna Q. vy
Melissa J. Bliss
Deputy Clerk



COUNTY ADMINISTRATOR Telephone: (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, M1 49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: Executive 9-8-26
DEPARTMENT: Public Defender

PREPARED BY: Keith Stickley

SUBJECT: FY 27 Attorney Contracts

SPECIFIC ACTION REQUESTED:

We are asking for approval of the annual public defender attorney contracts.

Additionally, we are asking for 2 unique contracts:

A limited contract for Attorney Timothy George to complete his casework prior to taking the bench
as District Court Judge. This would be on a simple "hours worked" basis until he takes the bench.

A limited contract for Attorney Alona Sharon to be appointed to re-try a criminal case in Circuit
Court. She handled the successful appeal, and has extensive knowledge of the case already. This
would likely save us money rather than have a roster attorney start from scratch. She will be paid g
DESCRIPTION OF ACTION/BACKGROUND (dollar amount, purpose):

FUNDING DETAILS (Funding Source, Budget Amount, GL #, etc.):

This funding comes from our MIDC Public Defenders Grant in which the County contributes a
fixed local share of $422,808.72.




ST. JOSEPH COUNTY
INDIGENT DEFENSE AGREEMENT
10/01/26 — 9/30/27

This Agreement is made between the County of St. Joseph, a Michigan Municipal
Corporation, hereinafter referred to as the “County” and the Attorneys who sign hereon, hereinafter
referred to as the “Attorney”.

The County has a need to continue to provide for a just, effective, efficient, and economical
system of providing legal counsel for persons charged with criminal offenses who claim that they
are financially unable to retain private counsel (indigent).

The undersigned Attorneys, being members of the State Bar of Michigan, are willing to
provide defense representation to individuals determined by the County to be indigent and charged
with criminal offenses that would subject them to possible incarceration. These signatories will
provide this representation in accordance with the rules, laws, and standards set out by the
Michigan Indigent Defense Commission (MIDC).

THEREFORE, it is agreed between the County and the undersigned Attorney, as follows:

1. Term of Agreement

This contract supersedes any and all other agreements before the County and the Attorneys
regarding representing indigent defendants. The term of this contract shall be from October 1, 2026
through September 30, 2027.

2. Standards of Representation

The Attorneys designated or appointed shall comply with all of the standards set forth by the
MIDC, the Michigan Rules of Professional Conduct, and agree to maintain Professional Liability
Insurance of at least One Hundred Thousand Dollars for each Attorney(s) under this Agreement.
The Attorney(s) shall be regarded in all ways as independent contractors and the County shall not
be liable for any damages or injuries arising out of their performance of their duties under this
Agreement. The Designated Attorney shall be responsible for the preparation and submission of
1099 forms or other tax-related forms on behalf of the Attorneys.

3. Attorney Obligations
In representing a client, the attorney assigned shall give priority to the obligations under the
Agreement in scheduling appearances, and shall:

Be on time and prepared for all court proceedings.
e Comply with court-ordered deadlines.
e Promptly identify and resolve conflicts of interest.

e Continuously represent the client in the proceeding, except for isolated, unusual, or
unexpected circumstances as approved by the assigned judge.
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e Conduct an initial meet with the client within three days of arraignment if in custody;
promptly communicate with out-of-custody clients.

e Meet with the client in private, review charges, provide discovery, explain defenses, and
answer questions.

e File and litigate appropriate motions and complete discovery.
e Prepare the client for plea, trial, and sentencing as required.

4. Scope of Representation

The term “Criminal Offender” and “Defendant” as used in this Agreement means persons
determined to be indigent, 18 years of age or older charged with an offense under the statutes of
the State of Michigan or ordinances of the Municipal Corporations within St. Joseph County,
including those charged with probation violations. The term shall not include civil contempt cases
such as non-support or violation of restraining orders.

Attorney(s) agree to provide representation at Friend of the Court show cause hearings and PPO
violation hearings without additional compensation. Attorneys shall provide representation on a
rotating, weekly basis. The Chief Public Defender will provide a schedule to the courts specifying
which weeks Attorneys will be assigned.

Each trial Attorney shall be responsible for complete representation in all proceedings through
disposition by sentence or dismissal and including meritorious appeals to Circuit Court, even if
disposition extends beyond the termination date of this Agreement.

5. Compensation (Updated for FY27)
e The Attorney shall invoice, and the County shall pay a monthly amount equal to $1,000 x
the number of duty weeks scheduled in the Schedule Addendum.
e This fee is a non-refundable advance toward hours spent representing clients.

e Attorney will track their hours on the approved spreadsheet for each Duty Week and submit
monthly.

e If billable totals exceed the advance, the County shall pay the overage in full. If less, no
refund is required.

e Attorneys will be paid per MIDC Standards at the following hourly rates:
0 Misdemeanor Cases: $131.68/hour
o Felony Cases: $144.85/hour

o Life Offense Felony Cases: $157.98/hour
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e The Chief Public Defender may audit timesheets to ensure accuracy and has final say in
billing disputes.

6. Addition of Attorneys
New attorneys may be added to the roster only upon the recommendation of the Chief Public
Defender. Such additions must be documented in writing, and new attorneys must sign an
addendum agreeing to all terms herein.
7. Independent Contractor Status
The Attorneys are independent contractors. The County shall not provide facilities, benefits, or
insurance, and shall not be liable for taxes, insurance, or other obligations incurred by the
Attorneys.

8. Termination of Agreement
This Agreement is terminable as to any individual Attorney:

e Upon 30 days’ written notice by either party;
e Upon 10 days’ notice if Attorney becomes unable to perform due to disability for 20 days;
e Automatically upon death;
e Upon issuance of a public disciplinary order against the Attorney.
9. Compliance with MIDC Standards
This Agreement is subject to all standards adopted by the Michigan Indigent Defense Commission,
including but not limited to:
e Standard 1 — Education and Training
e Standard 2 — Initial Interview

e Standard 3 — Investigation and Experts

e Standard 4 — Counsel at First Appearance and Other Critical Stages

e ——
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Approved by the undersigned Attorneys which the Chief Public Defender of St. Joseph County
recommends to be added to the Public Defender Contract/Indigent Defense Agreement:

Contract Attorney Date

Monthly Pre-Pay (Duty Weeks x $1,000)

Keith M. Stickley, Chief Public Defender Date

APPROVED BY VOTE OF THE ST. JOSEPH COUNTY BOARD OF COMMISSIONERS
ON , 20

Chairman, Board of Commissions Gina Everson, County Clerk

e ——
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ST. JOSEPH COUNTY
INDIGENT DEFENSE AGREEMENT ADDENDUM

The Chief Public Defender of St. Joseph County, Michigan recommends the following attorneys
be added to the Public Defender Contract/Indigent Defense Agreement for the duration of the
current active Indigent Defense Agreement, and the attorneys agree to provide the aforementioned
Services:

Attorney

Keith M. Stickley, Chief Public Defender

APPROVED BY VOTE OF THE ST. JOSEPH COUNTY BOARD OF COMMISSIONERS
ON , 20

Chairman, Board of Commissions Gina Everson, County Clerk
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ST.JOSEPH COUNTY
SPECIAL INDIGENT DEFENSE AGREEMENT
DEMETRIUS IVORY RETRIAL
10/01/26 - 09/30/27

This Agreement is made between the County of St. Joseph, a Michigan municipal
corporation, hereinafter referred to as the "County,” and Alona Sharon, Attorney at Law, whose
business address is 28411 Northwestern Highway, Suite 875, Southfield, Michigan 48034,
hereinafter referred to as the "Attorney."

The County is responsible for providing a just, effective, efficient, and economical system of
legal representation for persons charged with criminal offenses who are financially unable to retain
private counsel.

The prior conviction of Demetrius Ivory was overturned on appeal, and the matter has been
returned to the St. Joseph County Circuit Court for retrial. The underlying case originated before
the tenure of the current Chief Public Defender.

The Attorney extensively handled the appellate proceedings, has developed substantial
familiarity with the record, the factual and legal issues, and the client, and is willing to represent
Mr. Ivory in the retrial. The County finds that appointing the Attorney for this limited purpose is
expected to promote continuity of representation and avoid substantial duplication, delay, and
expense.

The contemplated single-case appointment and compensation arrangement have been
reviewed with and cleared by the appropriate regional representative of the Michigan Indigent
Defense Commission (MIDC).

THEREFORE, the County and the Attorney agree as follows:

1. Term and Case-Specific Nature of Agreement

The term of this Agreement is October 1, 2026 through September 30, 2027. This Agreement
applies exclusively to the trial-court representation of Demetrius Ivory following appellate remand
in People of the State of Michigan v. Demetrius Ivory, pending in the St. Joseph County Circuit
Court (the "lIvory Case™). Case No.: . If the trial-court representation has
not concluded by September 30, 2027, the Agreement shall continue solely as necessary to
complete the representation described below, unless earlier terminated in accordance with this
Agreement.

This Agreement does not add the Attorney to the County's regular contract-attorney roster, impose
any duty-week obligation, or authorize appointment of the Attorney in any other matter. It
supersedes any prior agreement between the County and the Attorney only to the extent that such
agreement concerns services in the Ivory Case.

2. Standards of Representation

The Attorney shall comply with all standards adopted by the MIDC, as amended; the Michigan
Rules of Professional Conduct; applicable statutes, court rules, and court orders; and the County's
applicable indigent-defense policies and procedures. The Attorney shall maintain professional
liability insurance with coverage of at least $100,000 and shall provide proof of coverage upon
request.
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3. Attorney Obligations
In representing Mr. lvory, the Attorney shall:

e Timely enter and maintain an appearance in the Ivory Case, subject to appointment and
withdrawal requirements imposed by the Circuit Court.

e Be on time, prepared, and available for all court proceedings and comply with all court-
ordered deadlines.

e Review and maintain familiarity with the appellate record, remand instructions, discovery,
prior proceedings, and all other materials reasonably necessary for the retrial.

e Communicate promptly with the client; meet with the client in private as reasonably
necessary; and explain the charges, discovery, defenses, strategic decisions, plea options,
and potential outcomes.

e Conduct or arrange for appropriate investigation; identify the need for experts or other
defense resources; and follow applicable County and MIDC procedures for obtaining
authorization and funding.

e Prepare, file, and litigate appropriate motions; participate in plea negotiations when
consistent with the client's informed decisions; and prepare for and conduct the retrial and
any sentencing that may follow.

e Promptly identify and disclose any conflict of interest or other circumstance that may
materially impair the Attorney's ability to provide continuous, effective representation.

e Maintain contemporaneous, accurate time and expense records and submit all required case,
billing, and MIDC reporting information.

4. Scope of Representation

The Attorney shall provide complete trial-level representation in the Ivory Case following remand,
including status conferences, pretrial proceedings, discovery review, investigation, motion
practice, evidentiary hearings, plea proceedings if any, jury selection, trial, verdict-related
proceedings, sentencing if required, and other trial-court proceedings reasonably necessary to
reach final disposition.

This Agreement does not include representation in a new appeal, an application for leave to appeal,
a federal habeas proceeding, or any other collateral or post-conviction proceeding after the current
trial-level remand. Any such representation requires a separate appointment or written agreement.
The Attorney may use properly supervised staff, but may not assign or transfer primary
responsibility for the Ivory Case without the prior written approval of the Chief Public Defender
and any required court approval.

5. Compensation and Billing

e The County shall compensate the Attorney at $157.98 per hour, the County's FY27 life-
offense rate, for reasonable and necessary legal services actually performed in the Ivory
Case.

e No advance payment, retainer, minimum payment, or duty-week payment is due. The
Attorney shall bill only after services are performed.

e The Attorney shall submit an itemized invoice and approved timesheet at the end of each
month. Each entry must identify the date, task performed, time expended, and case-related
expense, and must comply with applicable County and MIDC billing requirements.

e The Chief Public Defender may audit invoices and supporting records for accuracy,
reasonableness, duplication, and compliance with this Agreement and applicable billing
policies. The County shall pay approved amounts in accordance with its ordinary payment
procedures.
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¢ Routine office overhead is included in the hourly rate. Investigators, experts, transcripts, and
other extraordinary litigation expenses require advance authorization when required by
County or MIDC policy and shall be handled separately from the Attorney's hourly
compensation.

6. Mileage and Lodging

e For travel required for trial days or mandatory in-person hearings in the lvory Case, the
County shall reimburse the Attorney for documented mileage between the Attorney's
Southfield business address stated above and the required location, including the return trip,
at the mileage rate established by the County's mileage policy in effect on the date of travel.

e The County shall also provide or reimburse reasonable and necessary hotel lodging
associated with trial or mandatory in-person hearings when an overnight stay is appropriate.
Lodging must comply with County policy, must be supported by an itemized receipt if
reimbursed, and should be approved in advance by the Chief Public Defender when
practicable.

e Mileage and lodging are reimbursable expenses in addition to hourly compensation. The
County's mileage and travel policies control the reimbursement amount and documentation
requirements. Compensability of travel time, if claimed, is governed by the County's
applicable indigent-defense billing policy and must be separately identified on the
Attorney's invoice.

7. Independent Contractor Status

The Attorney is an independent contractor and is not an employee, agent, or representative of the
County except for purposes of providing the representation expressly described in this Agreement.
The County shall not provide employee benefits, facilities, insurance, or tax withholding. The
Attorney is responsible for all federal, state, and local tax obligations arising from compensation
paid under this Agreement, and the County may issue an IRS Form 1099 as required by law.

8. Termination and Withdrawal
This Agreement may be terminated:

e Upon 30 days' written notice by either party;

e Upon 10 days' written notice if the Attorney becomes unable to perform the required services
due to a disability lasting 20 days;

e Automatically upon the Attorney's death;

e Upon issuance of a public disciplinary order against the Attorney, the existence of a
disqualifying conflict, material breach of this Agreement, or other legal inability to continue
the representation; or

e Automatically upon completion of the trial-level representation described in this Agreement
and payment of all approved final charges.

Termination does not authorize the Attorney to disregard a court order or cease representation
before the Circuit Court permits withdrawal. The Attorney shall take all reasonably necessary steps
to protect the client's interests and facilitate an orderly transition if successor counsel is appointed.
A final itemized invoice shall be submitted within 30 days after the Attorney's services end.
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9. MIDC Compliance and Oversight

This Agreement is subject to all MIDC standards, rules, grant conditions, data-reporting
requirements, and the County's approved indigent-defense delivery plan, as each may be amended.
The Attorney shall cooperate with reasonable County and MIDC requests for nonprivileged
documentation necessary to confirm compliance, while preserving attorney-client privilege, work-
product protection, and all other duties of confidentiality.

10. General Provisions

This Agreement contains the entire agreement of the parties concerning the Attorney's
representation in the Ivory Case. Any amendment must be in writing and signed by the parties and
approved as required by County procedure. The Attorney may not assign this Agreement.
Michigan law governs. If any provision is held unenforceable, the remaining provisions shall
remain in effect. This Agreement becomes effective when signed and approved as required by the
County, with the service term stated in Section 1.

AGREED AND ACCEPTED

Alona Sharon, Contract Attorney Date

28411 Northwestern Highway, Suite 875
Southfield, Michigan 48034

Keith M. Stickley, Chief Public Defender Date

APPROVED BY VOTE OF THE ST. JOSEPH COUNTY BOARD OF COMMISSIONERS ON
, 20

Chairman, Board of Commissioners Gina Everson, County Clerk
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ST. JOSEPH COUNTY
INDIGENT DEFENSE AGREEMENT
10/01/26 - ASSUMPTION OF OFFICE (JANUARY 2027)

This Agreement is made between the County of St. Joseph, a Michigan Municipal
Corporation, hereinafter referred to as the "County,” and Timothy George, a member of the State
Bar of Michigan, hereinafter referred to as the "Attorney."

The County has a need to continue to provide for a just, effective, efficient, and economical
system of providing legal counsel for persons charged with criminal offenses who claim that they
are financially unable to retain private counsel (indigent).

The Attorney is willing to provide defense representation to individuals determined by the
County to be indigent and charged with criminal offenses that would subject them to possible
incarceration. The Attorney will provide this representation in accordance with the rules, laws, and
standards set out by the Michigan Indigent Defense Commission (MIDC).

THEREFORE, it is agreed between the County and the undersigned Attorney, as follows:

1. Term of Agreement

This Agreement supersedes any and all prior agreements between the County and the Attorney
concerning representation of indigent defendants. The term of this Agreement begins October 1,
2026, and continues through the day immediately preceding the date on which the Attorney
assumes judicial office in January 2027, unless terminated earlier under Section 7.

2. Standards of Representation

The Attorney shall comply with all of the standards set forth by the MIDC and the Michigan Rules
of Professional Conduct and shall maintain Professional Liability Insurance of at least One
Hundred Thousand Dollars under this Agreement. The Attorney shall be regarded in all ways as
an independent contractor, and the County shall not be liable for any damages or injuries arising
out of the Attorney's performance of duties under this Agreement. The Attorney shall be
responsible for the preparation and submission of 1099 forms or other tax-related forms on the
Attorney's behalf.

3. Attorney Obligations
In representing a client, the attorney assigned shall give priority to the obligations under the
Agreement in scheduling appearances, and shall:

e Be on time and prepared for all court proceedings.

e Comply with court-ordered deadlines.

e Promptly identify and resolve conflicts of interest.

e Continuously represent the client in the proceeding, except for isolated, unusual, or
unexpected circumstances as approved by the assigned judge.

St. Joseph County Indigent Defense Agreement Page 1



e Conduct an initial meet with the client within three days of arraignment if in custody;
promptly communicate with out-of-custody clients.

e Meet with the client in private, review charges, provide discovery, explain defenses, and
answer questions.

e File and litigate appropriate motions and complete discovery.
e Prepare the client for plea, trial, and sentencing as required.

4. Scope of Representation

The term “Criminal Offender” and “Defendant” as used in this Agreement means persons
determined to be indigent, 18 years of age or older charged with an offense under the statutes of
the State of Michigan or ordinances of the Municipal Corporations within St. Joseph County,
including those charged with probation violations. The term shall not include civil contempt cases
such as non-support or violation of restraining orders.

The Attorney agrees to provide representation at Friend of the Court show cause hearings and PPO
violation hearings without additional compensation. The Attorney shall provide representation on
a rotating, weekly basis. The Chief Public Defender will provide a schedule to the courts specifying
the weeks the Attorney will be assigned.

Except as provided below, the Attorney shall be responsible for complete representation in all
proceedings through disposition by sentence or dismissal, including meritorious appeals to Circuit
Court, even if disposition extends beyond the termination date of this Agreement. The Attorney's
obligation to represent any client under this Agreement ends when the Attorney assumes judicial
office. Before that date, the Attorney shall cooperate with the Chief Public Defender and the courts
to transition or reassign all open matters as necessary.

5. Compensation (FY27 - As-Worked Basis)
e The Attorney shall be compensated only for actual time worked and properly documented
under this Agreement. No advance, retainer, minimum payment, duty-week prepayment,
or other guaranteed payment is due.

e The Attorney shall track all billable time on the approved spreadsheet, identify the
applicable case type, and submit an invoice and completed timesheet at the end of each
month after the work is performed.

e The County shall pay the Attorney for approved, properly documented hours actually
worked during the preceding month at the applicable hourly rate stated below.

e The County has no obligation to pay for time not actually worked, time not properly
documented, or work performed after the Attorney assumes judicial office.

e The Attorney will be paid per MIDC Standards at the following hourly rates:
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0 Misdemeanor Cases: $131.68/hour
o0 Felony Cases: $144.85/hour
o Life Offense Felony Cases: $157.98/hour

The Chief Public Defender may audit timesheets to ensure accuracy and has final say in
billing disputes.

6. Independent Contractor Status
The Attorney is an independent contractor. The County shall not provide facilities, benefits, or
insurance and shall not be liable for taxes, insurance, or other obligations incurred by the Attorney.

7. Termination of Agreement
This Agreement is terminable as to the Attorney:

Upon 30 days’ written notice by either party;
Upon 10 days’ notice if Attorney becomes unable to perform due to disability for 20 days;
Automatically upon death;

Upon issuance of a public disciplinary order against the Attorney; or
Automatically, immediately before the Attorney assumes judicial office in January 2027.

8. Compliance with MIDC Standards
This Agreement is subject to all standards adopted by the Michigan Indigent Defense Commission,
including but not limited to:

Standard 1 — Education and Training
Standard 2 — Initial Interview
Standard 3 — Investigation and Experts

Standard 4 — Counsel at First Appearance and Other Critical Stages

e —
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Approved and agreed to by Timothy George and recommended by the Chief Public Defender of
St. Joseph County:

Timothy George, Contract Attorney Date

Keith M. Stickley, Chief Public Defender Date

APPROVED BY VOTE OF THE ST. JOSEPH COUNTY BOARD OF COMMISSIONERS
ON , 2026.

Chairman, Board of Commissions Gina Everson, County Clerk
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COUNTY ADMINISTRATOR Telephone: (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, M1 49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: 9/15/2026
DEPARTMENT: Circuit Court Family Division/Juvenile Division
PREPARED BY: Judge Kevin Kane

SUBJECT: Childcare Fund 2027 Presentation & Approval

SPECIFIC ACTION REQUESTED:

Judge Kane will be presenting the fiscal year 2027 Childcare Fund budget approved by the state

and will be needing the approval form signed by the chairperson so we can complete the budget
process.

DESCRIPTION OF ACTION/BACKGROUND (dollar amount, purpose):

Childcare Fund Grant budget for fiscal year 2027

FUNDING DETAILS (Funding Source, Budget Amount, GL #, etc.):
Childcare Fund Grant budget for fiscal year 2027
GL # 292-295 and 292-662

County contributes $377,740.50
State contributes $850,221.50
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2025 Annual Report

St. Joseph County
Probate Court

as of August 2026




THE PROBATE COURT

Honorable Kevin M. Kane

The Probate Court encompasses many areas, such as all mental health petitions and involuntary commitments,
guardianship and conservatorship actions for both adults and minors, developmentally disabled person guardianship
actions, decedent’s estates, contested trusts, personal protection orders, name changes, adoptions, and miscellaneous
filings such as delayed registration of births. Probate Court is also the venue for some obscure actions such as boundary
commission disputes, election recalls, and drain appeals. The Probate Court is also the keeper of records for wills deposited

for safekeeping, secret marriages, and general genealogy records.

Although a few of the above duties are technically under the jurisdiction of the Family Division of the Circuit
Court, they are processed and handled through the Probate Office by Probate Staff. Things such as personal protection
orders, name changes, emancipations, and adoptions, to name a few, are all handled by the Probate Judge but are Circuit

Court Family Division matters.

Current Staff
(as of August 2026)

Honorable Kevin M. Kane — Probate Court & Circuit Court Family Division Judge
Savannah Bohanon — Probate Register & Judicial Assistant (as of January 2026)
Tracy Larson — Deputy Register (as of July 2025)

Emily Hinkley — Deputy Register (as of July 2025)

Rosemary Gest & Alison Fletcher — Guardianship & Adoption Investigators

Judge Kevin M. Kane was elected to the bench for his first term starting in January of 2025. Judge Kane had
served as our Juvenile and Family Court Director/Referee for eight years before taking the bench as Judge. Judge Kane

has now served as the Judge to both the Probate and Circuit Court Family Division Courts since January of 2025.




Staffing and Office Operations

The Probate Court staff works collaboratively to maintain court records, process filings, assist court users, support
courtroom operations, and ensure continuity across the many case types handled by the Probate Court. Staff members
cross-train in multiple areas to provide consistent service and coverage. Probate also utilizes two guardianship and

adoption investigators who assist the Court with investigations as required in guardianship and adoption matters.
Courtroom Availability

During 2025, Probate Court staff continued to settle into the Three Rivers courthouse location. In March 2026, Circuit
Court staff also relocated to the Three Rivers campus, and Probate Court began sharing its courtroom with the Circuit

Court trial docket. As a result, Probate Court currently has access to the courtroom for only three days each month.

Probate staff has worked diligently to keep pace with their own hearing docket despite the limited courtroom
availability. Following a complete staff turnover during the summer of 2025, the office successfully eliminated the
resulting backlog in processing newly filed cases and returned those administrative functions to a current status, at this
time. However, the continued limitation on available courtroom time presents a significant challenge and will

undoubtedly affect Probate Court’s ability to maintain timely hearing schedules.

The Circuit Court staff has made every effort to work collaboratively with Probate Court staff, and the issue is
not one of cooperation or personnel. Rather, the difficulty is simply the lack of sufficient courtroom space to
accommodate the needs of both court dockets. Probate staff will continue to work as efficiently and collaboratively as

possible, but additional courtroom availability is necessary to prevent future delays and case flow backlogs.
Technology Advancements

Probate Court has participated in the testing and implementation of OnBase 25, working through the transition to
the updated system and incorporating it into our daily operations. Currently, Probate Court continues to accept paper
filings for all case types. While electronic filing through MiFILE remains a future consideration, there is currently no

planned date for Probate Court to begin implementation.
Training

Probate Court staff continue to prioritize ongoing education and professional development. Staff attend the
Michigan Probate and Juvenile Registers Association (MPJRA) trainings held in both the fall and spring, which

provide valuable updates on court procedures, legislative changes, and best practices.




Case Management

The Probate Court also adheres to the Michigan Court Rules time guidelines and SCAO Administrative Orders
regarding case flow management. Continuing the practice established in 2025 and moving into 2026, Judge Kane
conducts the majority of Probate Court hearings in person. The Court has found that, in general, parties tend to
take the court process more seriously and participate more meaningfully when required to appear in person, in

addition to the other benefits of in-person proceedings discussed in the prior annual report.

At the same time, the Court continues to experience an increase in its probate caseload. Through August 31,
2025, the Probate Court opened 204 new cases, compared with 259 new cases during the same period in 2026.
This represents an increase of 55 newly opened cases, or approximately 27 percent, over the same eight-month
period. This increase has occurred while the Probate Court has also been adapting to sharing courtroom space and
available hearing time with the Circuit Court’s criminal docket. Despite the increased case volume and the
additional scheduling considerations associated with coordinating shared courtroom resources, the Court remains
committed to managing its docket efficiently, complying with applicable case flow guidelines, and maintaining

meaningful and effective court proceedings.

While in-person hearings remain the Court’s preferred practice in most matters, Zoom continues to be an
effective and appropriate option in certain cases. The ability to utilize remote proceedings when appropriate
provides the Court with additional flexibility in managing its growing caseload while maintaining timely access to
the Court. Accordingly, Zoom technology will continue to be utilized when the circumstances of a particular case

make remote participation the most practical and effective option.
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From the Director

As | look back on 2025, | am reminded of the many ways the St. Joseph County Commission on
Aging supports older adults throughout our community. Whether someone visits our centers for
exercise and lunch, relies on Meals on Wheels, needs help at home, lives in our Rivers Residences,
or simply needs help finding the right resource, our goal remains the same: to help older adults
remain healthy, independent, connected and valued.

Nutrition Services continued to provide much more than food. Approximately 150,000 meals were
served during the year, including meals to 462 Home-Delivered Meal participants. Nearly 1,300
individuals dined at our enrichment centers, while approximately 1,400 participated in our
Restaurant Program. Special celebrations, cards and treats, and community partnerships helped
make meals an opportunity for connection as well as nourishment.

Our In-Home Services program served 114 older adults, providing 4,847 hours of homemaking,
298 hours of personal care and 114 hours of respite care. Chore services also helped with yardwork,
grab bars, light repairs and other projects that support safety and independence at home. Demand
for these services remains strong, making the recruitment of additional in-home aides an ongoing
priority.

The Rivers Residences remained fully occupied and continued to provide more than housing.
Residents benefit from a built-in community, with daily opportunities for conversation, meals,
activities and social connection, all while maintaining their independence.

Life Enrichment also had a tremendous impact in 2025. More than 1,500 different people checked
into the Rivers and Oaks Enrichment Centers and spent more than 174,000 hours there. The COA
made more than 30,000 hours of activities available, including approximately 6,000 hours of
exercise and more than 700 hours of Evidence-Based Disease Prevention classes. Those hours
represent far more than activities—they represent friendships, movement, laughter, learning and a
sense of belonging.

What | am most proud of is that the COA meets older adults wherever they are in life. Some come
to us for friendship and activity. Others rely on us for meals, help at home, caregiver support or
housing. The Commission on Aging is here for all of them.

None of this would be possible without our dedicated staff, volunteers, instructors, Advisory Board
members, community partners and the continued support of St. Joseph County. | am proud of what
we accomplished together in 2025 and grateful for the trust our community continues to place in
the Commission on Aging.

Pamela Riley, Au.D.
Executive Director



Nutrition Services Annual Report

Throughout the year, Nutrition Services continued to provide far more than meals. Through special
events, community partnerships, themed celebrations, and thoughtful touches for both congregate
and Home-Delivered Meal participants, the program worked to reduce isolation, encourage
socialization, and make mealtimes something participants could look forward to.

Program Impact
During the year, Nutrition Services:

e Served approximately 150,000 meals

e Welcomed 1,296 individuals who ate at our enrichment centers

o Provided Home-Delivered Meals to 462 participants

o Served approximately 1,400 individuals through the Restaurant Program

o Prepared breakfast boxes and boxed lunches for COA trips throughout the year

Home-Delivered Meals & Friendly Reassurance

Special efforts were made throughout the year to provide additional encouragement and
connection to participants receiving services at home.

e Cards and treats were delivered monthly to Home-Delivered Meal participants.

e YATC students made cards twice a week throughout the school year for Home-Delivered
Meal clients.

e Immaculate Conception School made special treats to be distributed through the Friendly
Reassurance Program.

These partnerships helped bring an added personal connection to participants who may have
limited opportunities for social interaction.

Dinner Night Out

Dinner Night Out continued to provide participants with an opportunity to enjoy a special evening
meal, entertainment, and fellowship. Themed dinners included:

e March - St. Patrick’s Day Dinner
e May - Kentucky Derby Dinner
o Oktoberfest-Themed Dinner



Congregate Dining Celebrations

Congregate dining remains an important part of building community at both enrichment centers.
Throughout the year, Nutrition Services hosted and supported numerous special meals and
celebrations, including:

e Monthly Red Hatters luncheons

e Waterfest special luncheon

« Halloween luncheon

o Valentine's Day special desserts

o Mr. Rogers' Birthday, featuring a special menu and an invitation to bring a friend to lunch
o President Gerald Ford's Birthday, celebrated with his favorite dessert

e Mother's Day

o Dads & Donuts

e Brain Day, with a special dessert

e St. Patrick’s Day, featuring ice cream

o Volunteer Appreciation luncheons at both enrichment centers

o A special November Craftmania luncheon and dessert

e Annual Picnic at Sand Lake in August

e Annual Membership Renewal celebration with Dogs & Donuts in September
o Annual Christmas Party in December

Partnership with Life Enrichment

Nutrition Services partnered closely with the Life Enrichment Department throughout the year to
make programs and special occasions more engaging for participants. Collaborative activities
included:

o Paint & Punch, accompanied by a luncheon and treats

o Pizza and Gallery Wall Painting

e Holiday and seasonal celebrations

o Special menus, desserts, and refreshments coordinated with activities and events

These partnerships allowed participants to enjoy a more complete social experience by combining
meals, activities, fellowship, and celebrations.

Year in Review

Nutrition Services continued to be an important source of both nourishment and connection for
older adults throughout the year. Whether serving a meal at one of the enrichment centers,
delivering food and a handmade card to someone at home, preparing meals for a COA trip, or
creating a special celebration around an ordinary lunch, the program remained focused on making
participants feel welcomed, connected, and valued.

With approximately 150,000 meals served, hundreds of Home-Delivered Meal participants
supported, and thousands of individuals participating in congregate dining and the Restaurant
Program, Nutrition Services continued to play a significant role in supporting the health,
independence, and social well-being of older adults in our community.






Residential Services

In-home services at the COA continued to provide critical support to some of the most vulnerable
older adults in St. Joseph County throughout 2025. The COA served 114 vulnerable adults,
providing 4,847 hours of homemaking services, 298 hours of personal care, and 114 hours of
respite care. Homemaking continued to be the most utilized in-home service, demonstrating the
ongoing need for assistance with everyday household tasks that allow older adults to remain safely
and independently in their homes.

The COA also continued to provide chore services through a part-time chore worker, although this
position was staffed for only a limited portion of 2025. During that time, the chore program assisted
older adults with tasks that can be difficult to complete independently, including yardwork,
installation of grab bars and other safety items, light repairs, and small handyman projects. A total of
30 hours of chore services to 7 individuals were provided during the year. Demand for in-home
assistance continues to remain strong, and staffing availability remains an important factor in the
number of individuals the COA is able to serve. During 2025, the COA employed 9 active aides.
Hiring efforts continue to be a top priority in the department.

The apartments at the Rivers Enrichment Center remained a valuable and highly utilized resource
within the community during 2025. The apartments remained fully occupied, with three new tenants
moving in from the waiting list as apartments became available. Interest in senior housing at Rivers
Residences continues to be strong, with a substantial waiting list demonstrating the ongoing need
for independent senior housing within St. Joseph County.

The apartment community itself continues to thrive, fostering close-knit relationships among
residents. Daily opportunities for coffee, conversation, games, potlucks, activities, and social
gatherings contribute to a strong sense of connection and belonging among residents.

Participation in COA programs also remains high, with many Rivers residents actively engaging in
enrichment, exercise, meals, and other activities available within the same building. This unique
integration of independent senior housing and enrichment programming creates an environment
that supports social connection, independence, health, and overall well-being without residents
having to travel elsewhere to access these opportunities.

The Rivers Enrichment Center and Residences continues to serve as an important cornerstone for
senior living in St. Joseph County. Through housing, in-home assistance, enrichment opportunities,
and supportive services, the COA remains committed to helping older adults maintain their
independence, remain connected to their community, and enjoy a greater quality of life.






Life Enrichment

The Life Enrichment Department continued to play an important role in helping older adults in St.
Joseph County remain healthy, active, independent and connected in 2025. More than 1,500
individual members checked into the Rivers and Oaks Enrichment Centers during the year,
spending more than 174,000 hours at the centers. These numbers demonstrate the important role
the COA plays in the daily lives of older adults by providing a welcoming place to build friendships,
remain engaged and maintain a sense of purpose and belonging.

More than 30,000 hours of activities were made available during 2025, including cards and games,
crafts, book clubs, educational programs, special events and other opportunities for socialization.
For older adults who live alone or have limited opportunities for regular interaction, these programs
can help reduce isolation while providing routine, companionship and something meaningful to
look forward to. Throughout the year, special celebrations such as Older Americans Month, National
Senior Center Month, Dinner Night Out, the Annual Summer Picnic and holiday activities brought
members together and strengthened their connection to the COA and to one another.

Physical wellness remained another major focus. The COA offered approximately 6,000 hours of
exercise opportunities, giving members access to programs designed for a wide range of ages and
abilities. More than 700 hours were Evidence-Based Disease Prevention classes, including programs
specifically designed to improve strength, mobility and balance and help reduce the risk of falls. By
making these programs available through the enrichment centers, the COA helps members
maintain the physical abilities that are important to continuing to live safely and independently.

Life Enrichment also provided opportunities that extend beyond the centers. COA trips allowed
members to visit museums, theaters, historical attractions, sporting events and other destinations in
a safe and social setting, giving older adults who may no longer travel independently the
opportunity to continue exploring and experiencing new things. In addition, the COA held its first
Caregiver Retreat in 2025, providing caregivers with respite, education, fellowship and an
opportunity to recharge while connecting with others who understand the challenges of caregiving.

The impact of Life Enrichment is ultimately reflected in the quality of life of the people who
participate. More than 174,000 hours spent at our enrichment centers represent far more than time
spent attending programs—they represent conversations, friendships, movement, laughter, learning
and connection. By providing opportunities to stay physically active, socially engaged and involved
in the community, the Commission on Aging helps older adults continue to live fulfilling and
independent lives while strengthening the St. Joseph County community as a whole.















2025 Budget

Lora Livingstone
Finance Manager









We provide exceptional services and programs
promoting independence, healthy litestyles and
engagement that focuses on seniors and benefits all
citizens of St. Joseph County.



ST.JOSEPH COUNTY BOARD OF COMMISSIONERS

RESOLUTION HONORING SERVICE ON THE COVERED BRIDGE HEALTHCARE
BOARD

RESOLUTION NO. 10-2026

WHEREAS, Covered Bridge Healthcare of St. Joseph County is a Medicare-certified Federally
Qualified Health Center (FQHC) located in Centreville, Michigan, dedicated to providing
affordable and accessible healthcare to the residents of St. Joseph County; and

WHEREAS, Covered Bridge Healthcare of St. Joseph County, through its outpatient clinic and
federal support, offers critical healthcare services to the community, including preventative care,
and other essential medical services; and

WHEREAS, the leadership and oversight of the Covered Bridge Healthcare of St. Joseph
County Board of Directors is vital to ensuring the clinic’s continued success in serving the
healthcare needs of St. Joseph County; and

WHEREAS, Andrew Goldberger faithfully completed three (3) three-year terms of service on
the Board of Directors, providing guidance, governance, and commitment to the mission of
Covered Bridge Healthcare of St. Joseph County; and

NOW, THEREFORE, BE IT RESOLVED, that the St. Joseph County Board of
Commissioners does hereby recognize and honor Andrew Goldberger for his years of dedicated
service to Covered Bridge Healthcare and the citizens of St. Joseph County; and

BE IT FURTHER RESOLVED, that this resolution be entered into the official record of the
County and that a copy be presented to the honoree with the County’s gratitude.

PASSED AND ADOPTED by the St. Joseph County Board of Commissioners this
day of 2026.

Chairman Jared Hoffmaster Commissioner Christina Yunker
Commissioner Rick Shaffer Commissioner Ken Malone
Commissioner Rusty Baker Commissioner Terrance Conklin

Commissioner Luis Rosado

County Clerk/Register Gina Everson



ST.JOSEPH COUNTY, MICHIGAN
A RESOLUTION RECOGNIZING THE 175TH ANNIVERSARY OF THE ST. JOSEPH
COUNTY GRANGE FAIR

RESOLUTION NO. 11-2026

WHEREAS, the St. Joseph County Grange Fair was first established in 1851 and has been held annually
in Centreville, Michigan, ever since, making it one of Michigan's oldest continuously operating county
fairs; and

WHEREAS, the Fair has grown over the generations, from 18 acres of grounds in 1877 to more than 100
acres today, and now draws well over 60,000 visitors each year to Centreville; and

WHEREAS, the St. Joseph County Grange Fair has long served as a showcase for the agricultural
heritage of St. Joseph County, offering generations of area youth the opportunity to exhibit livestock,
crops, and handiwork through 4-H and open class competitions; and

WHEREAS, the Fair has provided a treasured gathering place for county residents and visitors to
celebrate community, family, and the harvest season through exhibits, entertainment, and grandstand
events; and

WHEREAS, the continued success of the St. Joseph County Grange Fair is a direct result of the
dedication of the St. Joseph County Grange Fair Association, the Fair Board, and the countless
volunteers, sponsors, staff, and exhibitors who have sustained this tradition across generations; and

WHEREAS, in 2026, the St. Joseph County Grange Fair will celebrate its 175th anniversary, with the
milestone Fair to be held September 20 through September 26, 2026, at the Centreville Fairgrounds;

NOW, THEREFORE, BE IT RESOLVED that the St. Joseph County Board of Commissioners does
hereby recognize and honor the St. Joseph County Grange Fair on the occasion of its 175th Anniversary,
and commends it as an enduring source of pride for the residents of St. Joseph County; and

BE IT FURTHER RESOLVED that the Board extends its sincere gratitude and appreciation to all who
have contributed to the Fair's 175-year history of service to this community; and

BE IT FURTHER RESOLVED that the St. Joseph County Clerk is hereby directed to present a certified
copy of this Resolution to the St. Joseph County Grange Fair Association in recognition of this milestone
achievement.

Approved and adopted _ day of , 2026.
Chairman Jared Hoffmaster Commissioner Christina Yunker
Commissioner Rick Shaffer Commissioner Ken Malone
Commissioner Rusty Baker Commissioner Terrance Conklin

Commissioner Luis Rosado

County Clerk/Register Gina Everson
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