ST. JOSEPH COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING-AMENDED

July 21, 2026

The Regular Session of the Board of County Commissioners for the County of St. Joseph, State
of Michigan, was held in the St. Joseph County Road Commission, Boardroom on July 21, 2026,
at 6:00 p.m.

1.

2.

Chairman Hoffmaster called the meeting to order.

An invocation was given, followed by the Pledge of Allegiance.

Chief Deputy Register Garl called roll:

Present: Jared Hoffmaster, Ken Malone, Terry Conklin, Luis Rosado, Christina Yunker,
and Rusty Baker.

Also Present: County Administrator Teresa Cupp and Finance Director Angie Steinman
Absent: Commissioner Shaffer

ADOPTION OF AGENDA
It was moved by Commissioner Baker and seconded by Commissioner Malone to move
item 11a and adopt the agenda, as presented. Motion carried.

4a. Student Athlete Recognition — It was moved by Commissioner Rosado and seconded
by Commissioner Malone to adopt the resolution.

Commissioner Baker - Yes
Commissioner Malone — Yes
Commissioner Yunker — Yes
Commissioner Conklin — Yes
Commissioner Hoffmaster — Yes

Motion carried.

CONSENT AGENDA
It was moved by Commissioner Rosado and seconded by Commissioner Conklin to
approve the consent agenda, as presented.

Executive Committee Meeting Minutes for July 14, 2026
Regular Board Meeting Minutes of June 16, 2026, as amended.
Michigan Works! Southwest-Intergovernmental Agreement
Michigan Works! Southwest — Workforce Development Board
Reappointment — Karen Marcath
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E. Commission on Aging Advisory Board Reappointments — Phil Kline, George
Letts, Tim Barron, and Margaret Mead

F. Commission on Aging Award of Architectural & Engineering Services —
Bodwe Professional Services

G. Local Emergency Planning Committee Appointment — Chad Witt

H. FY25 Homeland Security Grant Program (HSGP) Agreement

I. Acknowledgement of Receipt — Check Register

Motion carried.

6. PUBLIC COMMENT
Chairman Hoffmaster opened the floor to public comment at 6:11 p.m.

Paige Willis provided comments.

Chairman Hoffmaster closed the floor to public comment at 6:13 p.m.

7. PRESENTATIONS
A. FY2025 Gabridge & Company Audit Presentation
B. Michigan State University — Extension Annual Report Presentation — Bill
Hendrian
Commissioner Shaffer joined the meeting at 6:27 p.m.
C. 45 Circuit Court of Michigan Annual Report — Samantha Overholt

8. COUNTY ADMINISTRATOR'S REPORT
County Administrator Teresa Cupp gave an update on the work done by staft for the
audit, RFP for Corporate Counsel, courthouse renovations, onboarding for new and
returning election workers, and thanked the Commission for acknowledging the student
athletes.

9. COMMITTEE REPORTS AND APPOINTMENTS
Commissioner Hoffmaster provided an update on the County Transportation Authority.

10. UNFINISHED BUSINESS
None reported.
11. NEW BUSINESS
A. State Line Remonumentation Agreement
It was moved by Commissioner Malone and seconded by Commissioner Baker to
approve the agreement, as presented. Motion carried.
B. Municipal Employees Retirement System (MERS) Retirement Plan
Amendment Request

No action was taken.
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C. Central Dispatch Call Handling Program Request
It was moved by Commissioner Yunker and seconded by Commissioner Baker to
approve the request, pending legal review. Motion carried.

D. Central Dispatch Computer-Aided Dispatch (CAD) Program Request
It was moved by Commissioner Yunker and seconded by Commissioner Baker to
approve the request, pending legal review. Motion carried.

E. State Disaster Contingency Fund Grant Resolution
It was moved by commissioner Baker and seconded by Commissioner Conklin to
approve the resolution, as presented,

Commissioner Baker - Yes
Commissioner Yunker — Yes
Commissioner Malone — Yes
Commissioner Conklin — Yes
Commissioner Rosado — Yes
Commissioner Shaffer - Yes
Commissioner Hoffmaster — Yes

Motion carried. Resolution 9-2026 was adopted.

12. COMMISSIONER COMMENTS
Commissioner Yunker, Malone, Shaffer, Rosado provided comments.

13. ADJOURNMENT
By consent, the meeting adjourned at 7:16 p.m.

SNewna Q. vy
Melissa J. Bliss
Deputy Clerk





